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YVES ROCHER
New Market Launch
When Yves Rocher, a world leading manufacturer and distributor of natural beauty care products, decided to expand its Canadian market presence, brand marketing priorities turned towards new market opportunities. With a strong Franco-presence in Quebec, the challenge was to build brand awareness and launch profitable direct marketing and retailing activities in the Anglo-centric Toronto marketplace, which was relatively cool to French brands. 
Ms. Hicks’ efforts concentrated on executing and supporting a comprehensive integrated marketing communications campaign to launch the brand in the new market. Collaborating with Wunderman Toronto, Ms. Hicks worked closely with Yves Rocher’s CEO and marketing teams on developing the campaign known as “Stay True”, which leveraged the brand’s core values of nature and natural beauty and which distinctively positioned the brand as the “total botanical beautycare” alternative in the marketplace. Ms. Hicks directed the market launch through the execution of:

· Target Research

· Branding

· Positioning

· Pricing Strategies

· Logo Development

· Catalog Production
· Direct Mail Promotions

· Print Advertising Campaigns

· Media Planning

· TV Marketing

· Media Training

· Call Center Scripting and Training

· Product Line Adaptation 

· Product Design and Repackaging

· Press Conferences

· Media Relations

· Community Relations

· Trade Advertising  
· Press kit development

As a result of this global campaign, Yves Rocher achieved significant penetration into the Toronto marketplace. Media placements for the launch numbered 52. The brand also received 125 free 30-second spots on CHSN TV with a media value totally approximately 220,000$ CAD. Brand awareness increased 6% and there was a shift in positioning from being an unknown French brand to one of a specialty retailer with a significant market presence. Since, the company has opened more than 5 specialty stores in the Toronto area, with its biggest account being located in Eaton Centre.
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